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Resisting the temptation is difficult…..
No, I don’t mean
alcohol or desserts as
you try to lose the
pounds gained over
the festive season.
I am referring to forecasting what will
happen to property prices in the year ahead.

Some
thoughts....

Lots of investors want to know which way
prices will head and whether they should buy
now or wait until the market drops in the
hope of getting a ‘bargain’.
The natural tendency for many estate agents
and other vested parties is to stick their
necks out and say prices will keep rising,
albeit with a few caveats thrown in to protect
themselves in the event they don’t.
Sorry to disappoint some of our readers, but
the reality is that for the first time in many
years it is very difficult to make even an
educated guess.
Brexit
means
the
guide book has been
thrown out and we are in
totally
unchartered
waters. Other than in very
general terms, it really is
crystal ball gazing.
Of course, the world is not going to end with
our exit from the EU. People still need
somewhere to live, they will keep paying their
mortgages or rents and the housing shortage
will continue. Some things never change.
Elsewhere in this newsletter we have
commented on what various parties in the
property industry are forecasting.
I wouldn’t put any money on which one will
be correct.
When I was growing up my dad told me the
bookmakers always made money and they
rarely got it wrong. What are they saying?
The odds from William Hill, a leading UK
betting company, suggest a rise, but only a
small one: the betting company is going 4-6
that house prices rise in 2019 and 11-10 they
don’t.
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Whether now is the time to buy depends on
your investment strategy. Are you after a
long-term, secure and attractive income
stream or enhanced capital growth over the
short to medium term?
With the former now is as good a time as
any to buy, with the latter it almost certainly
isn’t. Prices are unlikely to fall, but capital
growth will be limited in the short term.
There you
temptation.
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It’s all about the team…..
This month’s newsletter contains an
interview with Dan Wainwright, our UK
Development Director. Dan has worked
with us for over twenty years and his
thoughts on working with St David, our
projects and the UK market make for
interesting reading. I recommend you read it
on page 3.

and of course, the opportunity…
HMO/co-living is attracting a lot of investor
interest and we believe it offers great
opportunities for our clients. There is an
explanation of what co-living entails on
page 4.
With this sector in mind, we recently
acquired a large character property in Bury,
Greater Manchester. It is a warehouse
style building in a residential area close to
the town center and will provide over 35
co-living homes.

Hot off the press
An interview with
‘the Oracle’
acol
Majestic Victoria
Something lighter
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15th - 25th
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It is going to be a great project and
reaffirms our commitment to this sector.
The UK property market always offers
investors multiple opportunities and 2019
will be no different. The key is to pick the
right one, so don’t forget ‘the five rights of
property investment’.
Tony Davies
Managing Director
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HOT
OFF
THE
PRESS
Halifax remains bullish
House prices will rise by between 2% and
4% in 2019, according to predictions by
one of the UK’ biggest mortgage
lenders. Halifax said that the shortage of
homes for sale and “low levels of housebuilding” would continue to support prices.
The prediction assumes a smooth
departure from the European Union next
March.
Russell Galley, Halifax’s managing
director, said “Average pay growth is
likely to gather pace, but with a further
interest rate increase also predicted,
house prices are unlikely to be pushed
significantly in either direction.”
Sounds reasonable

But RICS is less so
The Royal Institution of Chartered
Surveyors predicts that the housing
market will remain flat, with zero growth
nationally this year. It says sales volumes
will drop by 5%, and there will be a slight
rise in rents because of a lack of supply
caused by the increasingly rapid departure
of landlords from the market.

What the agents are forecasting
Arla and Naea Propertymark
The representative bodies for lettings and estate agents surveyed more than
200 of their members to gauge expectations for the coming year. In the rental
market, 65% of lettings agencies predict that rents will rise in 2019, up from
59% when agents were asked the same question last year. 78% believe the
number of landlords in the private-rented sector will decline as a result of rising
costs.
43% of estate agencies expect house prices to fall this year, while 39% think
supply will increase and 35% believe demand will drop.
Strutt & Parker
Stephanie McMahon, the agency’s head of research, predicts an overall price
growth of 2.5% in 2019 and 18% until 2022. She predicts a worst-case
scenario of a 5% fall in prime central London this year.
Savills
Lucian Cook, the director of residential research, predicts timid growth in the
northwest of 3%, while London will suffer a 2% contraction. Overall, he predicts
that the country’s asking prices will rise 1.5%
Hamptons International
Experts at Hamptons believe that house prices will fall nationally by 0.5%,
before returning to growth in 2020 if political uncertainty over Brexit recedes.
Over the next three years, they say, house prices in the country will rise by 3%.
Knight Frank
Gráinne Gilmore, the head of UK residential research at the agency, predicts a
1% UK-wide price fall this year. She says that exceptions to widespread price
drops will be Yorkshire and the Humber (0.5% rise), the northwest (0%
movement), the northeast (0.5% rise) and Wales (0% movement). She expects
asking prices in the capital to fall by 2%.
With landlords leaving the profession in large numbers (120,000 over the past
three years, according to Hamptons International), Knight Frank predicts that
rents will rise by 2% this year in the UK.

Tarrant Parsons, a RICS economist, says
mortgage rates will remain favourable.
“Any changes in monetary policy are
expected to be minimal,” he says.

JLL
Nick Whitten, the property consultancy’s director of residential research, is one
of the few analysts to put all parts of London and the southeast in either
positive or flat territory — with no contractions — but he believes many areas of
the north will decline down to the capital’s level. This means the overall UK
growth will be 0.5%.

He could be right

It is time to focus on income

Knight Frank house price
forecast 2019 - 2023
Knight Frank has announced the following
forecast:
North East - 13.6% ; Yorkshire and
Humber - 12% ; North West - 11.4%
East Midlands - 8.1% ; West Midlands
- 10.8% ; London - 9.2% ; South
West - 7.6% ; South East - 9.2%
Time will tell

The problem persists
England is set to have built fewer new homes between 2010 and 2020 than in
any decade since the Second World War, according to the Centre for Policy
Studies.
In a setback to government plans for 400,000 homes a year by the mid-2020s,
the think tank said only 130,000 homes a year will have been built by end of
2019. The rate over the decade will be well below the 147,000 homes a year
built in the 2000s and the 150,000 in the 1990s and half its level in the 1960s and
70s.
The CPS argued that the trend was part of a 50-year pattern in which fewer
homes have been built with each passing decade.
This comes as no surprise
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An interview with Dan Wainwright - ‘the Oracle’
Dan Wainwright is our UK Director and oversees our development activities. We affectionately
call him ‘the oracle’ within the office as he is the ’go to’ person who seems to be able to answer
most property related questions that come up. He gives us his thoughts on working with St David,
our projects and the London and UK markets:
When did you qualify as a Chartered Surveyor and when did you join us?
I qualified in 1993 and joined the group in 1997. It seems like a lifetime ago.
Have you seen a lot of changes over the years?
Yes and no. The basic approach and philosophy hasn’t changed, but inevitably people have come and gone over that time.
Fortunately, we have had the same core team for many years so that has helped with stability, as has being based in Fulham for
so long. We worked our way through the financial crisis in 2008/10, which was not a great time for anyone, and I think we have
become even more risk adverse than we were initially so we have seen a slight change in that regard.
What does your job involve?
I handle the initial appraisal and acquisition of sites once they have been found and then the development process. We have
outside parties we use for the planning and construction phases and I deal with them and pull it all together. I also oversee the
budgets and occasionally get involved with the management side.
What do you focus on when appraising a project?
The numbers. That means ensuring the project works financially for us as well as ensuring the rental demand and return works
for our clients. It has to be a win-win for everyone, you go out of business very quickly if you forget that principle.
What are the challenges?
Making the numbers work. We review lots of projects, but can’t make them work. This means we are always looking at ways of
reducing our cost structure, particularly on the construction side. But you have to maintain a certain standard if you want to
provide a good product so there isn’t much leeway there. The result is we have to first buy the property at the right price and of
course, most vendors want too much money for their sites.
We are based in London and our last two projects have been in Manchester, so I am up there most weeks and it is a lot of time
spent on trains. As our northern operation grows we will look at bringing in people permanently based there. Like many London
based companies, we have found it challenging to find the right people and hopefully it will be easier outside the capitol.
What Is the most satisfying project you have worked on?
Majestic Court in Stoke-on-Trent. It had been empty for some time and now
provides good homes for twenty eight people.
Has there been any disasters?
With so many completed projects the answer has to be yes. Any experienced
developer who tells you differently is lying. The important thing is to accept its your fault,
so its your problem to solve and your loss, not the clients’.
The good thing is that if you adopt a long term approach to your business the projects
that perform well for you more than compensate for the occasional one that doesn’t. You
have to look at the overall picture and not get too excited or upset by any one project.
The London market is down at the moment, do you think it will rebound any time soon?
We have been doing this a long time and we know it will, the problem is knowing when. London will always be a great place to
live and invest so when the market rebounds we will develop there again.
What are your thoughts on the general UK market?
There is so much demand for housing, especially at the lower priced end and in the north west, that I can’t see prices falling over
the medium term, irrespective of Brexit. I doubt we will see the same capital growth as the last five years though. We are
focusing on income producing properties and since both rental demand and returns are likely to remain strong our clients should
be fine.
St David and the future?
My own view is that we should stick to our current five year plan of developing our Majestic and acol brands, focusing on quality
and relationships and not over extending ourselves. It has worked so far and I can’t see us deviating from that.
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What does affordable co-living actually mean?
The affordable co-living /HMO sector
caters for tenants who want to live in
lower priced accommodation. This
does not mean lower quality tenants.

With the right property, finding tenants is
the relatively easy part. With strong
ongoing demand, there is no excuse for
empty rooms.

It means tenants who are prepared to
share facilities if it means living within
their budget. It also means tenants who
may want a more relaxed, shared living
environment or share with their friends.

Vetting the applicants correctly and
ensuring they comply with their
obl ig ati ons
und er
t he
t ena nc y
agreement is where the best property
managers excel.

S t ud e n ts , yo u n g pr o f es s i on a ls ,
tradesmen, foreign nationals - HMO
tenants are not from one single
employment or demographic group.

Tenants, irrespective of their income level,
want to be treated fairly and with respect.
They want to live in a safe, pleasant
environment and be left to peacefully
enjoy their living space.

The common factor that unites them is
that they independently have the
capacity to pay the agreed rent.
This means they are gainfully employed
or are students with parental support.

Majestic Victoria
Manchester
Almost finished!
Completion this month
18 apartments
Character building
Classic designs - period features
999 year leases
Good residential area comprising
quality homes
Walking distance to Metrolink,
bus and train stations

Keeping the common parts clean and
promptly addressing repair and
maintenance issues go a long way to
achieving this.

acol
by
Importantly, the right approach will
create a feeling of belonging and a
shared responsibility for the condition of
the property.
Good management will result in a
happy tenant who is more likely to
extend the tenancy and refer friends
and colleagues in the future.
HMOs are really no different to any
other rental property. Effective
management of them requires good
operating systems, empathy and
common sense… and lots of hard work
from the right property manager.

Is everyone leaving town?
Londoners spent £30bn buying homes outside the
capital this year, more than any other year in the past
decade, as they relocate to seek better value.
Hamptons International said that homebuyers
originating from the capital had bought 74,350 homes
outside London in 2018.
The number of homes was 3.8% higher than last year
and more than any other year since 2007.
House prices have been rising faster in the provinces
than in the capital, where analysts believe that people
have reached the peak of what they can afford.
London is still the least affordable place in Britain to buy
a home. The average house price in London in October
was £474,000, compared with £231,000 across the UK,
government data published recently disclosed.

Close to shops, restaurants etc
Strong rental demand and capital
growth prospects
6% p.a. net rental guarantee
for 2 years
£5,000 Rental Bond per unit to
support the guarantee

Unit price - from £110,000
Syndicate opportunity
from £30,000
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London’s most expensive street
just became more affordable
Britain’s most expensive street has become ever-soslightly more affordable, with the average price of a
large Georgian house on Ilchester Place in west
London falling by £1.1m since last year.
Research by Lloyds Bank identified the street as the
most expensive, with homes costing an average of
£15.6m. Last year they were changing hands for an
average of £16.7m.
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The five rights
of property investment

Invest in the right property in the right
location at the right time for the right
price from the right developer/adviser

Now for something a little lighter
Want to live in a
movie star’s home?
Sir Michael Caine has put his
house in Surrey on the market for
£3.75m. He bought the eightacre estate near Leatherhead for
a reported £1m in 1999. The
12,000 sq ft barn conversion has
seven bedrooms and a home
cinema that cost him about
£120,000 to build — the seats have fridges in the arms
and there’s a hi-tech projector.

Or you can rent one instead
Hugh Grant hasn’t had any luck finding a
tenant for his five-bedroom house in
Notting Hill. The actor, 58, put the £10m
west London pad on the rental market for
£7,000 a week in October and has now cut
the price to £6,250.
Did you know? This year marks the 25th
anniversary of ‘Four weddings and a funeral’.

Thought of the month
Hiding your strengths is not modesty
Sharing your strengths is not bragging

HK/Asia - January

The articles and comments contained
herein reflect the personal views of the
author (our MD). No offence is intended
to any party (Honestly, we promise!)
If you have any feedback for us re
content or format please let us know.
All suggestions will be gratefully received.
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Our MD, Tony Davies, will be in HK/Asia
between the 15th and 25th January.
If you would like to meet him while
he is there please contact us.
If you know anyone who might be interested in
reading our newsletter, please forward it to them or
forward us their email address. Your support will
be greatly appreciated.
This newsletter is not an invitation to the general public to invest
in a St David private syndicate. For further information on our
activities and how you can become a client, please contact us.

