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No hidden costs and
transparency
We have recently offered two fixed interest
opportunities and a number of potential
investors have asked the same question;
‘Are you there any other costs which will
reduce the 8% you are paying?’
I can fully understand why they might be
concerned. Hidden costs such as entry/exit
fees and admin expenses are often
contained in the fine print of agreements.
My answer is always the same - there are
no hidden costs.
For every £1,000 invested by our clients we
will transfer £80 p.a. to their bank account.
(there are no bank fees if a CHAPS transfer
is used.) This is paid quarterly in arrears
(£20 - 2% per quarter).
We have never failed to make a fixed
interest payment and have no intention of
not doing so in the future.
As for transparency, our brochures are
quite straight forward and do not contain
lots of ‘marketing speak’ and glossy
pictures.
We realise we can’t build long term
relationships if we adopt ‘sharp’ practices,
such as hiding costs and making false
statements.
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A question of balance
Those of a certain generation will
know the above was an album by
the Moody Blues.

The third party is the end buyer—
someone who buys a property
from us to receive a rental return.

The reason I mention it is that it
aptly applies to the way we try to
keep ourselves and different types
of investors happy.

His or her return has to be
attractive enough compared to
other property opportunities.

Another way of describing it is winwin–win.

If we become too greedy or pay
too high an interest rate we
cannot satisfy the end buyer.

There are three parties to our
business model and we have to
keep all three happy and
contented.

If we under charge the end buyer
it may be at the expense of either
St David or our fixed interest
investors.

The first party is St David. Like
most developers we are
in business to make a profit.
If we can’t do that developing and
selling properties we should move
to another industry.

So we have to set margins to
ensure a win-win-win situation for
the three parties.

We don’t need to be greedy, but
we do need to make an
acceptable profit to remain in
business. Importantly, if we are
building a long term operation we
shouldn’t focus on short term
profits.
The second party is our short term
fixed interest investors. They need
to receive an attractive return to
invest with us (we don’t use bank
debt etc.)
We could pay hugely inflated rates
to these investors, but that would
either impact us or our end buyers.

‘Delivering the promise’ is hard to live up to
if you over promise. If you do what you say
you will do, everyone will be happy.
If only other things in life were that simple.
info@stdavidgroup.com
www.stdavidgroup.com

Some
thoughts...

It is why we always say that if you
want a bargain then you shouldn’t
buy an acol from us.
If you are looking for a quality
property at a fair and reasonable
price with a great return and a
professional service then you can
buy from us with confidence.
We have investors who own an
acol property and have also
invested in a fixed interest
opportunity with us.
It just depends on the type of
investment an investor wants and
some want both options to create
diversification within their
portfolio.
From our point of view we can
accommodate both acol buyers
and fixed interest investors.
It is just a question of balance.
Tony Davies
Managing Director

Rental update

A great result!

Fully let
within
five days

We have recently completed refurbishing our
latest acol co-living/hmo (House in
Multiple Occupation).
The property is in Birkenhead, Merseyside
(Liverpool) and comprises four en-suited
rooms and a communal kitchen/dining area.
We are pleased to advise that within five
days of going on the rental market all
four rooms have been tenanted by nurses
at above the expected rent.
Well done team, a great property and a great
result for our very happy client.

The Collective goes to the wall

Housing shortage to continue

First it was WeWork that ran into
trouble, now it is the largest
co-living developer in the world.

The number of houses being built will not return to
pre-pandemic levels until 2026 and even then
volumes will still be 20% short of government targets.

The Collective, with 9,000 rooms
and plans to grow to 100,000 by
2025, has appointed administrators
to its parent company.

In the year before the pandemic, Savills, the property
agent, estimates that about 240,000 homes were
built in the UK, the most in over 25 years. That fell
below 200,000 last year.

It appears that company’s business model, which involved
developing and holding up-market properties in London, ran
into financial problems with construction delays and falling
demand from young professionals due to Covid19.

Volumes are expected to bottom out this year when
Savills expects about 180,000 homes will be
completed.

and market
updates

As one party put it; ‘The business had substantial gearing and
expanded too quickly. The concept of co-living is sound as
there is demand for rooms, particularly in the more affordable
‘blue collar’ and semi-professional sectors. However, you have
to get the fundamentals right in terms of gearing, location and
tenant profile. A high level of debt and rapid expansion is
often a problem when the market hits any sort of temporary
blip, such as the current pandemic.’

Did you know?

This should pick up next year, although it will still be
about 20,000 short of 2019. The recovery will
continue until 2026, but is likely to be 60,000 shy of
the government’s 300,000-a-year target.
The shortage of skilled labourers, most notably roof
tilers and bricklayers, as well as a surge in cost of
building materials, meant that “market challenges
have now been compounded”.
10% - Annual house price growth in September
compared to the previous year - a slight slow down
from 11% in August

We have been operating for over twenty five years

The national average house price of a property coming
to the market is £338,462 - a record high

Our next acol co-living/hmo property comprising five
rooms, five bathrooms and a master tenancy at
7.5% p.a. net income will be available in November

1.4% - The rise in annual prices in prime central
London, rising for the second consecutive quarter

Our next fixed interest opportunity at 8% p.a. (for overseas
investors) will be available in December.

28% - The percentage of sales made to first time
buyers in August - the highest this year

8 - 10
Update for investors in our
Fixed Interest projects
Our fixed interest projects provide the funds for us to acquire, refurbish our
properties and the following is a brief update on our development activities.
The good news is that UK’s co-living/HMO sector is continuing to enjoy good demand from investors, both UK and
overseas based, and we expect this to continue for the foreseeable future. Given the strength of the market we are
committed to developing multiple properties in the sector and these will be predominantly in the north west of the
country.
In terms of our refurbishment activities, whilst lockdown restrictions have eased, the construction industry is
experiencing a labour shortage. This has impacted on the availability of various tradespeople and driven up costs.
The problem is not confined to trades people and delivery of building materials etc has also been
affected. We have overcome this by forming our own in-house refurbishment team, which we are using to
supplement outside sub-contractors, and enhancing our ordering procedures etc.
Importantly, we have strengthened our management team with Emma Abdoll becoming our General Manager
handling admin and general operations. Emma has improved our in-house systems and our refurbishment
completion times have accordingly fallen. Simon Jones and Jonathan Laybourne are our project managers
overseeing the individual sites and Dan Wainwright continues his role overseeing the development operation.
We are currently refurbishing eight properties, with another two due to start shortly. The eight will be finished by
January/February and of these six have already been sold.
We are mindful not to take on too many projects and over stretch our management resources. However, we have
the capacity to replace the properties we are currently refurbishing and add to the number. This will require further
funding, which we are addressing through offering our clients and new investors additional fixed interest
opportunities.
As you might expect, in addition to our development arm we have taken on some extra team
members. Of particular benefit to us is Alan Roberts, a highly experienced chartered accountant, who is
overseeing the financial aspects of our operation. His expertise and insight is proving to be most helpful and our
accounting function is now much more streamlined.
Going forward, we will be distributing all fixed interest payments on a quarterly basis, for the periods ending 31/3,
30/6, 30/9 and 31/12. This includes those previously being paid six monthly. I am sure our six monthly investors
will have no problem receiving funds quarterly and the change allows us to co-ordinate and streamline our
payment procedures.
In summary, we are ticking along nicely and gradually expanding at a comfortable pace. There are ‘no clouds on
the horizon’ that we can identify at this time. We can comfortably fulfill all our obligations to our fixed interest
investors and have no reason to doubt this will be the case in the future.

St James

Closed for
subscription

Lord St

Closing
shortly

In September we launched a new fixed interest opportunity,
St James Acol. It was fully subscribed within two weeks.
To cater for the demand we subsequently brought forward our Lord
Street fixed interest opportunity. We are pleased to say this is
almost fully subscribed and will close shortly.
Many thanks to those investors who have placed their trust in us.
If you would like to receive information on our twelve month fixed
interest opportunities offering 8% p.a. after UK tax please
contact us.

Focus on The Wirral
Dubbed the ‘Paradise peninsula’, the Wirral is one of the most
popular areas to live in the north west of the country.
Located in Merseyside and on the borders of Cheshire, the
peninsula sits just west of the river Mersey. It is a short distance
from Liverpool (Birkenhead is ten minutes from Liverpool)
From its long scenic coast lines and green spaces to its vast
urban residential areas and rich history, there are no shortages
when it comes to culture, beauty and quality of life. There are
multiple recreational facilities including fourteen golf courses.
There are major shopping malls in Birkenhead and Croft retail
park in Bromborough. These include retail shops, restaurants,
cinemas and other leisure facilities.
The Wirral is considered to be the safest and friendliest place to
live on Merseyside and has become a lifestyle destination for
people who work in Liverpool.
It is bigger than you think.
The peninsula is fifteen miles in length and seven miles in width.
Approx 325,000 people live there. Birkenhead (ten minutes
from Liverpool) is the largest town, supported by Wallasey, West
Kirby, Bebington, Heswell and Hoylake.
Lots of employment
The biggest industries in the borough are logistics and
distribution, employing over 36,000 people. Birkenhead docks is
home to the largest ship repairer and conversion specialist in
the UK, Cammell Laird. Close by is the birthplace of worldrenowned Unilever, which is still in operation today and
employs over 1800 people in the area.
Major car manufacturing plants can be found at Ellesmere Port
- Vauxhall (11 Miles) and Liverpool - Jaguar Land Rover (15.9
Miles)
The area is undergoing further development
Wirral Waters has been described as the largest and most
exciting regeneration project in the UK. Set to be developed
over 25 miles of Wirral coastline, the project will create
5,000,000 sq ft of new office space, 11,000,000 sq ft of new
homes and 20,000 new permanent jobs along with a leisure
center and various other amenities.

Demographics
93.5% - White British ;
2.3% - Other White
1.2% - Mixed race ;
2.6% - Asian
0.2% - Black ; 0.2% - Other

For information on
acol co-living/hmo
properties on
The Wirral
please contact us

Q. Why are most of your clients based in Hong Kong and Asia and not the UK?

Frequently asked
questions

A. Our MD lived in HK for twenty eight years and started his property operation there as a
sales agent in 1992. The operation was set up to service clients based there and he was
primarily involved in the client/investment side of the business. We have moved our head office
to the UK, but most of our new clients still come through referrals from existing clients based in
HK and elsewhere overseas. We do very little marketing, in the UK or elsewhere, and are quite
happy to continue expanding our client base with our current approach (He won’t admit it, but it
gives him an excuse to regularly visit clients and friends in HK).

Something (much) lighter

First grandchild

First daughter

Thought of the month
You know what the issue is with
the housing shortage?
Everyone wants a magical
solution to the problem and
no-one believes in magic

Freddy Davies
Parents Gareth and Bonny
are pleased to announce the
arrival of our MD’s first
grandchild. Mother and baby
are doing well (and so is dad).

Another thought…..

Sleep is for people without
access to Rightmove
The UK’s biggest
housing search website
It is quite addictive!

Our MD has advised that
reports of an imminent
betrothal are not true….

Charlotte Tilly
Redhead
Our GM, Gina Redhead, has
recently had her first daughter,
a sister for Seb.
Congratulations Gina and Sam,
enjoy your maternity leave.

“I think we should let them meet
first, but yes, it would fit in with our
long-term succession plans.”

Our MD has delayed his return
to HK/BKK until the
current Covid-19 travel
restrictions have eased

If you would like an
obligation free discussion
regarding our projects and
services please contact us

This newsletter is our way of staying in touch with everyone and providing an
overview of the UK market and how we operate. All referrals to potential
recipients and feedback re content and format are always greatly appreciated

info@stdavidgroup.com

www.stdavidgroup.com

