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Copying the Marriott hotel group  

 

Some thoughts from 
Tony Davies                                                                              

Managing Director 

I read a biography a few years ago 

about Bill Marriott. 

Bill focused on building the best     

hotel operation in the world.              

He stuck to his vision and didn’t veer 

off into unknown territory (too often                 

anyway…).   

Importantly, he set out to build long 

term relationships with his property 

owners, suppliers and customers 

and knew greater profits would 

eventually come as a result of acting 

with integrity. 

A few years ago it became evident 

to us that with the right  approach 

the co-living sector could provide  

attractive and secure income 

streams.  

It was also evident that there were 

lots of small regional operators, but 

there wasn’t a  ’Marriott’ in the              

sector. There was no recognized 

brand or market leader.  

There was nothing to stop us        

becoming the ‘Marriott’ of the            

co-living sector. 

We had the necessary development 

experience and knowledge and a 

successful in-house property                

management arm. 

Of course, whilst we both provide     

accommodation for people, we have 

thirty co-living properties and             

Marriott  has over 450 international 

class hotels.  We are light years 

apart. 

 

 

 

Still, we were confident that if we           

copied their formula we could build 

the biggest and best operator in the                 

co-living sector.  

With this in mind: 

We focus solely on the co-living  

sector. 

We act as the developer and           

provide a quality, turn-key          

product that is ‘best in class’. 

We have standard designs and 

specifications.  

Our investors own the real estate. 

We manage the properties under 

management agreements. 

They all operate under our acol 

brand. 

We create brand identity and       

loyalty with our landlords and       

tenants.  

W e  h a v e  c e n t r a l i z e d                     

development, marketing and   

management operations. 

We can successfully operate in 

multiple locations throughout the 

UK. 

We have the required depth of 

management to become the     

recognized leader in our sector. 

Whilst we are off to a good start, we 

have a  long way to go yet.  

 

 

To achieve our goal we have to              

develop more properties in locations 

where there is strong rental demand 

for quality, affordable co-living                 

accommodation. 

This doesn’t mean developing           

enormous residential blocks;              

We want to stick to our model of                  

multiple, relatively small projects 

where we can manage the risk. 

I t  w i l l  m e a n  f o r g i n g                            

relationships with more individual 

investors as well as entities that can 

fund the development  and            

acquisition of larger portfolios. 

It may also mean undertaking joint 

venture projects and seeking                    

alternative forms of development       

capital. 

A lot of hard work will be required, 

as well as the continued support of 

our clients and associates.   

The end result will benefit everyone 

-  just ask Bill Marriott if his formula 

works.  But please, don’t tell him we 

are copying it. 

 

www.stdavidgroup.com       tonydavies@stdavidgroup.com 
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Investment period  -  18 months 

Fully secured 

8% p.a.  after UK withholding tax  

No UK tax liability for offshore              
tax residents 

Frequently asked           

questions  

Q. Should I invest in one of your fixed interest opportunities or buy a completed 

acol co-living property? 

A. The decision depends on various factors such as your preferred investment level 

and how long you want to invest for. 

Our fixed interest projects are typically for eighteen months, at the end of which the 

funds are returned to you.  They can then be reinvested in another opportunity or                

elsewhere.  We expect to be offering fixed interest opportunities for many years to 

come, so although the time frame per project is relatively short, they can be viewed as 

a medium-term investment if this is what you are looking for. 

Importantly, the investment level is lower than buying a completed property  -                      

it typically starts at £40,000. 

Our completed acol co-living properties should be viewed as  medium–term investments, as most, if not all,              

properties  should be.  The minimum investment level is considerably higher, with our most recent properties starting 

from around £350,000.  The rental income is lower than our fixed interest opportunities, with net yields after all costs but 

before UK tax of around 7%.  However, the properties should benefit from capital growth so the overall return over the 

medium-term should be higher. 

Some of our clients favour fixed interest opportunities, others prefer completed properties and some have a combination 

of both.  They each have their own merits and it is very much a personal choice. 

 

St David Gold 
Fixed Interest 

 

This is closing shortly  
 

If you are interested in this opportunity 
please contact us 

Did you know? 

Ten million households rent their 

home compared with fewer than 

nine million who are mortgaged 

home owners 

The average age for a first 

time buyer is 31 years. 

In 2007 it was 28 years 

The average length of a              

mortgage is 25 years 

The cheapest place to buy a house in 2022 is Middlesbrough 

We now have nineteen team members,                                      
more info next month….. 



We have just acquired this building in the North West of 
England for redevelopment as an acol co-living property  

 

To register your interest in this property, and receive more 
information, please contact us 

Character building in a superb location                                 
with strong rental demand 

We will be refurbishing it to comprise twenty                                         
deluxe en-suited rooms with communal facilities 



 

and market updates 

The average asking price for a newly listed property 

fell by nearly £8,000 this month as sellers sought to 

attract hesitant buyers squeezed by the soaring cost 

of living. 

Prices typically fall in December, but the 2.1%, or 

£7,862, slide in the average asking price to £359,137 

is bigger than usual and represents the largest 

monthly drop in four years, according to figures 

published by Rightmove, the online property portal. 

Asking prices have risen by 5.6% over the course of 

2022, down from the 6.3% growth in 2021. 

However, the number of 

people viewing homes 

for sale on Rightmove is 

11% higher than this 

time last year. 

House prices rose at record rates during the             

pandemic, when flexible working prompted a “race 

for space” and as the government’s stamp duty          

holiday, which ended last September, encouraged 

buyers to bring forward house purchases.  

Prices are now about a fifth higher than they were 

before the first lockdown in March 2020. 

Asking prices fall……  and prices to fall by 2% next year 

Tim Bannister, Rightmove’s director of property         

science, said the drop in asking prices is an 

“understandable short-term reaction” to the              

economic turmoil, rapid rise in mortgage rates and 

lack of availability of mortgages seen in late              

September and October. 

Rightmove expects house 

prices to fall by 2% next 

year. 

Mortgage lending is              

also expected to fall by 

15% next year, returning 

to pre-pandemic levels,                 

according to UK Finance, 

the banking lobby group. 

Consumer confidence remains close to a record 

low and as people face a record fall in living               

standards because inflation at a 40-year high is 

eroding the value of incomes. 

Bannister said that many buyers are thought to be 

waiting to make their house purchase in the new 

year, when they expect the economic outlook will 

be more stable and they can secure a lower fixed 

rate on their mortgage. 

 

 

More from Rightmove….. 

A survey among letting agents has found that on average 

they are managing 36 enquiries per property and          

spending nearly six hours managing  viewings per          

property. 

The portal says this is the daily reality in the most                  

competitive rental market on record, with quadruple the 

number of tenants as rental properties available. 

Rightmove adds that pressure on the rental market is   

rising as some would-be buyers pause to see what           

happens with mortgage rates in the new year. 

The number of people enquiring to letting agents to move in the rental market is up by 23% compared to last 

year, which leaves the total number of people looking to move in either the sales or rental market just one per 

cent below last year’s levels. 

There are signs that mortgage rates and availability are beginning to settle following a turbulent two months, 

with indications they could drop further next year.  

Rental 

news      

 

Most               
competitive 

rental market 
on record 

 

https://www.thetimes.co.uk/article/property-portal-is-no-longer-the-right-move-gzq806mrk
https://www.thetimes.co.uk/article/house-prices-squeezed-by-fall-off-in-buyer-demand-psr7xzg5w


info@stdavidgroup.com     
 www.stdavidgroup.com 

The content herein expresses the views 

of  St David and our MD.                     

No offence is intended to any party.   

 

Thought of the month 

Our            
newsletters 

If you know someone who might be              
interested in receiving these please                               

forward this to them or contact us with              
their details. 

Please don’t forget,                                                       
conference calls are available…... 

Something 

lighter 

Mui Wo presentations 
 
 

During this month’s visit to Hong Kong, one of our                            
clients kindly organised two presentations                              

for her friends on Mui Wo. 

 
 
 
 

We really enjoyed meeting some great people and talking 
about our opportunities and projects. 

 

Thanks Sharon, your support is greatly appreciated. 

Merry 
Christmas 

and 
happy 

new year 

Many thanks to all our         
clients and associates 

for your support in 
2022 

 

An  o l d  m a n  w ho  s e l l s                               

watermelons had his pricelist 

read: 1 for $3, and 3 for $10 

A young man stopped by and 

bought 3 watermelons one by one 

paying $3 for each 

As the young man was walking 

away, he turned around and said:  

"Hey old man, do you realize that I 

just bought 3 watermelons for $9 

instead of $10? Maybe business is 

not your thing!" 

The old man smiled and mumbled to himself,  

"People are funny. Every time they buy three watermelons            

instead of one, yet they keep trying to teach me how to do            

business!" 

 

‘So it was a great investment with 

St David?’ 

‘Yes, and you know what we have 

to do now’ 

‘What is that?’ 

‘Gossip about it, so everyone  

finds out!’ 

Pre internet chat room using 
an old version of windows…. 

 


